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Harlan Band Booster Organization
Band Booster / Band Parent Meeting

Date: August 14, 2023

Attendees: 141 Parents and Booster Members combined

Meeting commenced at 7:36 p.m. at the Harlan High School Band Hall.

Agenda:

I. August Upcoming Band Events – Richard Garcia, President
· Refer to our band website for the most current updates on all band events.
· www.harlanhawkband.org 
· Band Camp | Aug. 14-18 |  7:00 - 5:00 p.m.
· Prep Days | Aug. 15-16 | 9:30 - 10:30 a.m. 
· Meet the Hawks | Aug. 16 | 6:30 - 7:30 p.m. 
· Hawk Camp | Aug. 17 | 9:30 - 12:30 p.m. 
· Drumline Gig | Aug. 17 | 12:00 - 3:00 p.m. 
· Snap Fundraiser | Aug. 18 | Email will go out
· Band Camp | Aug. 21-24 | 5:00 - 7:30 p.m. 
· Chaperone 1st Aid Training | Aug. 21 | 6:30 p.m.
· Photo Retakes | Aug. 22 | 5:00 - 7:30 p.m.
· Registration Make Up Day | Aug. 22 
· Summer Band Blowout | Aug. 23 | 5:00 - 8:00 p.m.
· Football Concession | Aug. 24 | 5:30-9:30 p.m. 
· Football Game | Aug. 25 | 7:00 - 10:00 p.m. 
· School Starts | Aug. 28 
· Band / Drumline Gig | Aug. 28 | 6:45 - 7:45 a.m.
· Band Rehearsal | Aug. 28, 29, & 31 | 5:00 - 7:30 p.m. 
· Volleyball Concession | Aug. 29 | 4:30 - 8:30 p.m.

II. Fundraising – Denise Santos, Fundraising Chair
· The main purpose of fundraising is to support the various needs of the band program and all the band students. 
· Band Fundraisers:
· RaiseRight fundraiser (use this fundraiser to pay your student’s band fees)
· Butter Braids 
· Concessions 
· Silent Auction 
· SNAP fundraiser 
· Spirit nights/food trucks
· SWAG sales
· Italian dinner
· Coffee fundraiser
· Summer Blowout
· Mulch Fundraiser
· Spring Plant Sale
III. Treasurer Updates – David Wilde, Treasurer
· Primary account balance: $66,975.45
· Outstanding amount: $4,554.98
· Remaining balance: $62,420.47
· Secondary account: $1,600.00
· Outstanding band fees: $39,377.15

IV. Road Crew Updates – Jenn Wilde & Nicole Barnes, Road Crew Chiefs
· 53 parent volunteers signed up to receive What’s App messages
· Estimate notifications sent via text by August 18
· Sign Up Genius posted on August 15
· Pick up tractor and box truck on August 23
· Long load for training on August 25
· Must load Front Ensemble a certain way in order to prevent damage to marimbas
· Awaiting schedule from band directors for first football game on August 25 so timeline can be published 
· Prop Building Day is TBD and pending guidance from directors.
· Auditorium stage

V. 2023-2024 Proposed Budget – Richard Garcia, President
· Proposed gross revenue: $196,880.00
· Proposed total expenditures: $196,145.96
· Proposed net revenue: $734.04

VI. Voting on 2023-2024 Proposed Budget – Richard Garcia, President
· First Motion: Nicole Howard
· Second Motion: Tanslee Westbrook
· Only paid band booster members are allowed to vote.
· All in favor: 35 votes
· All against: 0 votes
· Final Decision: 2023-2024 proposed budget passed

Meeting adjourned at 8:46 p.m. 
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