[image: ] Harlan Board Booster Meeting Dated: Jul 13, 2022

Board Member Attendees

Richard Garcia- President                                         Andrea Williams- VP Chaperones
Suzanne Garcia- VP Chaperones		         Misty Allen- VP Fundraisers
Denise Hernandez- VP Fundraising co-chair
Kristin Snethen- Secretary			        Rafael Torres-Concessions
Devon McLeod- Treasurer Outgoing                         Kathy Brickley- Treasurer Incoming
-Uniform						         -Color Guard
Ryan Urssery- Road Crew				         Cindy Lowman- Road Crew

Non-voting board Attendees

Andrew Snethen- Medic				         Olivia Rios- Historian
Eleanore DeLacruz-Meals
Hugo Escobedo, Steven Partida, Bobby DeLeon- Directors


Meeting called to order at   7:08   by Richard Garcia


					Business



President Report-  

Introduced new board members

July events- 

Leadership training July 18- 20 8-12pm
Band camp July 25- August 18
Week 1 7am- 5pm
Week 2 7am- 5pm
Week 3 7am- 5pm
Week 4 5-9pm

Band Registration July 30th 9am-6pm

Seniors: 9 – 10:30 a.m.

Juniors: 10:30 – 12:00 p.m.

Sophomores: 1 – 3:00 p.m.

Freshmen: 3 – 6:00 p.m.


August events-

Band Social | August 5 | 7:30 - 10:00 p.m. | Pool Party @ Great Northwest | Emerald Valley Location- 
-Kids only no parents- food provided

Meet & Greet / Fundraiser | August 9 | 5 – 9 p.m. | Big’z Burger Joint (off Hwy 151)- Come eat, play games and raise money for the band.

Summer Band Blowout / Fundraiser |August 18th| 6 – 8 p.m. | Band Pad / Band Area

Band Rehearsals After School | Mondays, Tuesdays, & Thursdays | 5:00 – 7:30 p.m. | Band Pad

First Day of School | August 22

1st Football Game | August 26 | 7 – 10:30 p.m. | East Central Stadium

August Band Booster Meeting | August 29 | 7 p.m. | Band Hall


Open Board positions-

Uniform Liaison-

Co-Chair Concessions-

Color Guard Liaison- 

Open committees:

Section Parents


Treasurer Report-
As of Jul 11, 2022
Current balance-  $19,595.79
Current Outstanding Checks- 12,646.31
Available balance- 6,949.48
Past due fees- $25,471.66
Second account- 1,211.33

Registration questions- sticker shock- payments plans by case by case basis. 
Fundraising-
Bigz
Raiseright - money raised goes to individual accounts
Amazon Smile
Concessions-  look at website and fb to sign up for games and competitions  

Chaperones- Make sure to get your background checks done 2 weeks before volunteering - 2 chaperones per bus- 18 total


Road Crew-   11 road crew needed for football games- 20 when props are added


Meals- nothing reported

Medic-   As everyone is preparing for upcoming registration, I have a couple of things that I'd like our parents, both new and returning, to keep in mind. If your student has any medical conditions or concerns requiring a treatment or action plan to be filed with the nurse (asthma, diabetes, etc) it would be incredibly helpful to bring a copy of that plan to registration. I will work with our awesome directors to obtain any required meds from the nurse for games/competitions as well as make sure that they are returned at the conclusion of the event(s). If you child carries an inhaler, epi pen, or any other meds/devices on them routinely during the day, please make sure that they are bringing these items with them to our events. Last, but certainly not least, HYDRATE!! I don't expect everyone to read EVERY slide from my last post, but please read through it and get the highlights. As always, please reach out to me if you have any questions related to keeping our band in good health.

Color Guard-  nothing to report

Directors- 
Mr. E- Leadership will be meeting  inside next week, band camp will be outside in the morning and the rest of the day inside. If students have been on the couch it may be time to encourage them to go outside, start drinking water and no sugary items. Asked parents to have a conversation with kids about staying hydrated and how they could tell how hydrated they are by the color of their urine. Advised to bring a hat, sunscreen, sunglasses, a lot of water, light color clothing sneakers, shorts, lots of water and lots of water. 
During lunch- have the kids bring healthier options and lots of water. Enough food to support their needs for 10 hours. Students need to become acclimated to the heat. The show is elevated and pushes them. 

Please remind kids to wear deodorant and not body axe and not to spray indoors. 
Physicals needed prior to the start of band camp. (More info in medic portion of minutes)

Mr. Partida- 

Showed the Harlanhawkband.org  website and how to utilize it and where to find important information. Weekly newsletters will be listed, chaperone and concessions sign up, background info, physical form, technic videos, color guard info, private lessons, social media pages, youtube channel. 

Showed that you can look at fundraising pages and get more information on raiseright and amazon smile. 

Questions for the Director-
If someone passes out, what is the protocol?
 Mr. E if a student is not feeling great they have they will have the opportunity to cool themselves down. If not better within 30 min parents will be contacted. Water breaks every 20 min. We want to provide tents to avoid sun exposure. Be creative and do anything they need to do to cool bodies down, neck fans, camelback, whatever they want. 
Do we need donations of water? We will always take donations.

Can we create a new list for wishlist items- Yes, we will create one. Mr. Partida later showed there is one on the website and we will make sure to keep it updated.

Number in attendance: 41 in person 10 on-line
Meeting adjourned at: by Mr. E at 8:05pm
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